Parteneriate care construiesc

Titlu: Dincolo de parteneriate, oamenii fac schimbarea. Exemplul de la santierul Bisericii de
lemn din Hinchiris, comuna Lazuri de Beius, jud. Bihor

Parteneriate

Comunitatea locala Institutiile publice Profesionisti si Firme
voluntari (sponsori)

Coordonatori proiect: Arh. Ivett Greta Zsak; Arh. Adrian Horatiu Pescaru

La Hinchiris, punerea in siguranta a bisericii de lemn a devenit mai mult decat o interventie
tehnica: a fost dovada ca patrimoniul prinde viata prin colaborare. Parohia si Primaria au facut
primul pas prin vocea unui localnic, transformand dorinta comunitatii intr-o invitatie oficiala.
Consiliul Judetean a finantat materialele, iar in spate au existat parteneriate institutionale cu
Universitatea din Oradea, Prefectura Bihor si Directia Judeteana de Cultura Bihor. Totusi,
adevarata forta a proiectului a venit din sat: familiile care au deschis casele, au gatit pentru
voluntari si au trdit santierul aldturi de noi. In fiecare zi, femeile satului giteau in ciminul



cultural, pregatind cele mai gustoase si variate mancaruri pentru echipa, primindu-ne ca pe
niste musafiri de onoare si aratand ca intreaga comunitate era parte din santier.
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Figura 1. Stanga: terminarea primei serii de voluntari, alaturi de dl primar Adrian Bogosel.
Dreapta: doamnele din sat pregatind sarmalele pentru echipa.

Figura 2. Imagine aeriana a bisericii din Hinchiris, in timpul ultimelor finisaje

Dupa multi ani Tn care au peticit acoperisul cu tigld recuperata si au primit doar promisiuni,
oamenii din Hinchiris ne-au privit ca pe ultima lor sperant3. In santier fiecare si-a gasit rolul:



institutiile au oferit suportul necesar, profesionistii si voluntarii au adus competenta, iar
comunitatea a pus sufletul si firmele (sponsorii) au adus banii care multa vreme au lipsit.

Figura 3. Momentul de tranzitie: indepartarea tiglei si pregatirea pentru sindrila

Un moment critic a fost cand primarul si preotul au intrebat: ,Dar pe turn nu punem sindrila?
Putem face ceva sa fie mai frumoasa?” Desi nu existau infiltratii, dorinta era legitima. Prin
increderea acordata echipei noastre — ca arhitecti, ca oameni si ca familie — am obtinut o
sponsorizare suplimentara si tot noi am angajat o echipa de alpinisti utilitari. Turnul a fost
protejat si vopsit, iar biserica si-a recapatat frumusetea autentica, redata impreuna. Mai mult,
ori de cate ori timpul i-a permis, primarul a venit pe santier si a lucrat efectiv alaturi de
voluntari, intarind sentimentul ca intreaga comunitate a facut parte din acest efort.

Acest episod arata cum parteneriatul dintre comunitate, institutii si profesionisti functioneaza
dincolo de planuri tehnice: prin constientizare, prin raspuns la nevoile exprimate si prin solutii
gasite impreuna. Dincolo de sindrila si acoperisuri reparate, cea mai mare reusitd ramane
increderea cladita intre oameni si exemplul ca patrimoniul poate fi salvat doar atunci cand
devine o responsabilitate comuna. Tn paralel, impreund cu voluntarii am pregétit activitati
pentru copiii satului, avandu-i ca ghizi pe Luna si Mihai. Prin jocuri si desene, cei mici au aflat
ce inseamna o biserica de lemn, de ce era , trista” si cum putea fi ingrijita. Aceasta componenta
educativa a aratat ca parteneriatul nu se opreste la mesteri, autoritati si voluntari, ci fi include
si pe copiii comunitatii — viitorii pastratori ai patrimoniului.



Figura 5. Stanga: voluntarii bat sindrila pe acoperis. Centru: primarul lucrand alaturi de echipa.

Dreapta: activitatea educativa cu copiii din sat.



Figura 6. Transformarea bisericii: de la invelitoarea degradata la montarea noii sindrile.

Astfel, santierul de la Hinchiris ramane un exemplu de parteneriat autentic: institutiile au oferit
sprijin financiar pentru materiale, profesionistii au adus expertiza, comunitatea a pus sufletul
si nutrientele, sponsorii au adus finantatea pentru manopera, consumabile si neprevazute
(care s-au dovedit a fi consistente), iar copiii au adus speranta.

Figura 7. Stanga: Curcubeul aparut dupa activitatea cu copiii. Dreapta: Copiii satului, voluntarii
si preotul adunati in fata bisericii
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Figura 9. Voluntarii la final de santier, in momentul festiv al inmanarii diplomelor.



Partnerships that Build

Beyond partnerships, people make the change. The example of the Wooden Church
restoration site in Hinchiris, Lazuri de Beius, Bihor County

Partnerships

Local Community Public Institutions Professionals and
Volunteers
e The Ambulance for | e Strategic
Monuments Bihor Partners
Team — architects, e Local
coordinators, family Partners

e The Volunteers —
students, young
people, and
community
members

e The Craftsmen —
passing on
knowledge and
carrying out the
works

e The Industrial
Climbers -
intervention on the
tower, additionally
sponsored

Project Coordinators: Archt. Ivett Greta Zsak; Archt. Adrian Horatiu Pescaru

At Hinchiris, the safeguarding of the wooden church became more than a technical
intervention: it was proof that heritage comes to life through collaboration. The Parish and the
Municipality took the first step through the voice of a local resident, turning the community’s
wish into an official invitation. The County Council funded the materials, while institutional
partnerships with the University of Oradea, the Bihor Prefecture, and the County Directorate
for Culture stood behind the project.

Yet, the true strength of the project came from the village itself: the families who opened their
homes, cooked for the volunteers, and lived the restoration site alongside us. Every day, the
women of the village cooked in the community centre, preparing the tastiest and most varied
meals for the team, welcoming us as honoured guests and showing that the entire community
was part of the site.



Figure 1. Left: Completion of the first team of volunteers, together with Mayor Adrian Bogosel.
Right: The village women preparing sarmale (traditional cabbage rolls) for the team.

Figure 2. Aerial view of the church in Hinchiris during the final finishing works.

After many years of patching the roof with reclaimed tiles and receiving empty promises, the
people of Hinchiris saw in us their chance for change. On site, everyone found their role: the
institutions provided the necessary support, professionals and volunteers brought in their



skills, the community put in their heart, and the companies (sponsors) contributed the much-
needed funds to finally make it possible.

Figure 3. Transition moment: removal of the tiles and preparation for shingle installation.

A critical moment came when the mayor and the priest asked: “But aren’t we putting shingles
on the tower? Can we do something to make it more beautiful?” Even though there were no
leaks, their wish was legitimate. Through the trust placed in our team — as architects, as
people, and as a family — we secured additional sponsorship and hired a team of rope access
technicians. The tower was protected and repainted, and the church regained its authentic
beauty, restored together. Moreover, whenever his time allowed, the mayor came to the site
and worked alongside the volunteers, reinforcing the feeling that the entire community was
part of this effort.

This episode shows how the partnership between community, institutions, and professionals
works beyond technical plans: through awareness, by responding to expressed needs, and by
finding solutions together. Beyond shingles and repaired roofs, the greatest achievement
remains the trust built between people and the proof that heritage can only be saved when it
becomes a shared responsibility. In parallel, together with the volunteers, we prepared
activities for the village children, guided by the characters Luna and Mihai. Through games and
drawings, the little ones discovered what a wooden church is, why it was “sad,” and how it
could be cared for. This educational component showed that partnership does not stop with
craftsmen, authorities, and volunteers, but also includes the children of the community — the
future guardians of heritage.



Figure 5. Left: volunteers nailing shingles on the roof. Center: the mayor working alongside the

team. Right: educational activity with the village children.



Figure 6. The transformation of the church: from the damaged roof covering to the installation
of new shingles.

Thus, the Hinchiris site remains an example of authentic partnership: institutions provided
financial support for materials, professionals brought their expertise, the community
contributed heart and care, sponsors covered the costs of labour, supplies, and unforeseen
expenses (which turned out to be significant), and the children brought hope.

Figure 7. Left: The rainbow that appeared after the activity with the children. Right: the village
children, volunteers, and the priest gathered in front of the church.
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Figure 9. Volunteers at the end of the worksite, during the festive moment of diploma
awarding.



